
Inconsistent
Leadership Quality
Standards

“We face a broad variance in leadership roles and
capabilities due to the absence of a standardized
framework, regular assessments, and training.”

Misaligned goals, haphazard decision-making, silos, scaling
difficulties, and subjective performance evaluations, all
undermining organizational effectiveness and growth.

Limited Scope of
Leadership
Development

“Our leadership development efforts are currently
targeted only at high potentials, neglecting the broader
need for leadership skills across all management levels.”

Gaps in leadership effectiveness and low team morale as
initiatives fail to address the comprehensive needs of all
management levels.

Siloed,
Uncollaborative
Teams

"Viewed as a “nice-to-have,” we each have our own
individual approaches to leadership development,
which is often overshadowed by daily tasks,
undermining its importance and effectiveness."

Limited innovation, redundant efforts, and a significant risk of
missing strategic opportunities due to the lack of coordination
across teams.

Lack of Succession
Planning

"We have to scramble and take precious time away
from execution due to the absence of a proactive
approach to succession planning."

High risks to business continuity,elevated costs due to
emergency placements, and potential harm to customer
relationships and overall satisfaction

Lack of Resilience
and Adaptability

"Our leaders are not adequately prepared to handle the
rapid pace of technological, regulatory, and market
changes, slowing our ability to compete."

Slower organizational response to market disruptions and
technological changes, puts competitiveness and market
position at risk.

Cost of Employee
Turnover is High

"High attrition rates, particularly among our high-
potential employees, are due to insufficient career
development opportunities."

Increased recruitment and training costs, along with the loss
of institutional knowledge and a depleted talent pool 

E X E C U T I V E  S U M M A R Y
In light of the significant gaps in leadership and management capabilities, which have led to organizational silos, low employee engagement, high
attrition, missed deadlines, low customer satisfaction, the promotion of untrained managers, and notable productivity issues, it’s agreed that there is
an urgent need for a comprehensive Leadership Development Program. The strategic review has outlined three potential paths—good, better, and
best—to achieve our objectives. This business case recommends the optimal approach: hiring a dedicated Leadership Development Manager to
create and oversee this program across the organization. This role will ensure that the program achieves its intended ROI and addresses the
proliferation of underprepared managers. Most critically, it will maintain this initiative as a high priority, even when faced with tight schedules. This
isn't merely an operational necessity; it's a strategic imperative to foster a robust leadership culture that aligns with our corporate goals.

MAKING THE BUSINESS CASE FOR HIRING A

LEADERSHIP DEVELOPMENT MANAGER

E X P E C T E D  B E N E F I T S Q U A N T I F I A B L E  R E S U L T S
Enhanced Decision-Making and Efficiency: Standardizing leadership
across all levels improves strategic alignment and decision-making,
boosting productivity and enhancing financial performance.
Innovation and Market Responsiveness: Expanding leadership
development to all management levels fosters innovation,
collaboration, and adaptability, leading to faster to-market times and
improved competitiveness.
Reduced Turnover and Increased Engagement: Implementing
structured, prioritized leadership programs enhances team
engagement and performance, reducing turnover costs and
increasing workforce productivity.
Seamless Leadership Transitions: Proactive succession planning
ensures leadership continuity, minimizing disruptions and
maintaining momentum in critical operations.
Agility in Facing Changes: Preparing leaders to manage
technological, regulatory, and market changes keeps the organization
agile, mitigating risks and capitalizing on new opportunities.

C U R R E N T  C H A L L E N G E S  A N D  B U S I N E S S  I M P A C T



R O L E  D E S C R I P T I O N

SAMPLE JOB DESCRIPTION FOR

LEADERSHIP DEVELOPMENT MANAGER

The Leadership Development Manager is tasked with elevating the leadership
capabilities within the organization through the strategic design, implementation,
and management of comprehensive leadership development programs. This role
involves closely collaborating with HR and senior management to identify and define
essential leadership capabilities and to develop a standardized leadership playbook
that aligns with our strategic objectives. The Leadership Development Manager will
curate relevant content and select expert facilitators to deliver impactful, ongoing
learning opportunities. Additionally, this position plays a key role in facilitating
leadership training sessions, conducting teaming workshops, and fostering a culture
of continuous learning and leadership excellence throughout the organization.

K E Y  S K I L L S
Advanced Facilitation and Coaching: Leads high-impact
workshops and training sessions among senior leaders.
Strategic Communication: Excels in articulating
complex ideas and influencing senior stakeholders with
exceptional communication skills.
Program Design and Management: Skilled in
developing and managing targeted leadership programs
that align with organizational goals.
Analytical and Evaluation: Proficient in utilizing data to
assess and enhance program effectiveness.
Change Management: Effective at leading change,
ensuring smooth transitions for teams and leaders.
Leadership and Team Building: Demonstrates strong
leadership, motivating teams towards innovation and
collaboration.R E S P O N S I B I L I T I E S

Program Development and Implementation:
Collaborate with senior management to define key leadership capabilities and
develop a standardized playbook aligned with strategic goals.
Design and curate leadership development programs, selecting expert
facilitators and sourcing quality content that reflects industry standards.
Implement and manage various leadership initiatives, such as workshops and
learning modules, aligning them with the leadership playbook.
Continuously refine program effectiveness through feedback, evaluations, and
performance metrics.

Training and Facilitation:
Facilitate engaging leadership workshops and training sessions, both in-
person and virtually.
Provide coaching and mentoring to all leaders, fostering their development
within the organization. Ensure on-going ability to continuously practice skills.
Develop interactive learning experiences that promote active participation and
ensure knowledge retention.  

Collaboration and Communication:
Partner with internal and external experts to enhance resources and expertise
in program development and delivery.
Communicate the objectives and benefits of leadership development
initiatives clearly to stakeholders, ensuring organizational alignment.
Advocate for a culture of continuous learning and leadership excellence across
the organization.

Assessment and Evaluation:
Administer leadership assessments, such as 360-degree feedback, Clarity4D,
and StrengthFinder to pinpoint development needs and opportunities.
Coordinate with senior management and HR to align leadership competencies
with organizational strategy.

If you’re ready to move beyond “good” but aren’t quite ready to financially commit to
the “best” model hiring an FTE, consider a “better” approach when investing in the
leaders within your organization. For a fraction of the cost, you can outsource
leadership development to ensure quality and consistent programming for all
managers -- first line managers to the C-Suite -- and reap the rewards of an engaged,
efficient productive, innovative, leadership-focused management team.  
To learn more, download the brochure at:  www.eequalswhy.com/services 

Q U A L I F I C A T I O N S
Bachelor’s degree in Business, Human Resources,
Organizational Development, or related field. Master’s
degree preferred.
Minimum of 8-10 years of experience in leadership
development, training, or organizational development,
with at least 5 years in a managerial or senior leadership
role.
Experience in managing comprehensive leadership
development programs within a corporate setting.
Extensive knowledge of current trends in leadership
theories, adult learning principles, and best practices in
leadership training.
Familiarity with modern training technologies and
platforms, including virtual training environments and e-
learning tools, to enhance training delivery and
effectiveness.

S A L A R Y  R A N G E

www.salary.com/tools/salary-calculator/leadership-
development-and-planning-senior-manager
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